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October 14, 2000

Dear Brothers,

Greetings from the Alumni Board. If this is the first correspondence you have received
from Lehigh Delta Chi in some time, rest assured we are still actively working on a number
of issues. The purpose of this letter is two-fold — to update you on current happenings
and to vote on amending the Chapter’s By-Laws.

To begin with, the annual open meeting of the Alumni Board of Trustees will be held
Saturday, November 18™ at 10 am in Lehigh in the University Center (room # T.B.A.) All
members are invited to attend.

Since last year’s Lehigh-Lafayette Cocktails were such a great success, I'd like to
informally plan a get together for this year’s game at Lafayette. Many of the Delta Chi
alumni will be gathering for drinks at Porter’s Pub in Easton (7" Street & Northhampton
Ave.) Nothing is formal - just a place to eat and drink!

As far as standard business goes, tax filings were taken care of as well as our final
cleanout of items in storage at Lehigh. All remaining items are now in the care of Russ
Mallett, Marty Smith, and myself. Again, my thanks to them for their efforts.

The main purpose of this writing is to vote on amending the BY-Laws. You may not be
aware, but the Chapter has been operating on By-laws dating back to 1970. Needless to
say, these are outdated in certain areas. With the help of legal counsel, we have proposed
changes. Specifically, the section on investing/management of the Building Fund is
outdated, considering today’s investment environment. Another major change, actually
an addition, is the issue of indemnification. Again, this was precipitated by the legal
environment that exists these days. Most of the other changes in the By-Laws are minor.
We thought we’d make the changes all at once rather than piece at a time. I'd like to ask
each of you to carefully read over the changes and respond with a vote. I'd like to stress
that the Board and our legal counsel has spent considerable time going over these
changes, so that these By-Laws will last for a long time. According to our By-Laws, any
changes to them require a % affirmative vote of all members in good standing. As defined,
anyone who returns his ballot is a member in good standing.

Also, two Board members, Bill Glaser and | are up for re-election. Nominations were also
taken. Please vote up to three members for the three positions available on the Board.

The time for our eligibility for re-colonization is fast approaching. Last fall, Emory
Zimmers was kind enough to discuss formulation of strategies to re-colonize. A few
members volunteered to meet and come up with three proposals. The Board believes in
order for our re-colonization efforts to be successful, it must be led by a separate entity,
dare | say committee, which has only one focus and goal. Aside from strategizing, part of



this involves re-establishing a relationship with the University and working with
International Headquarters. We all want to have a house again at Lehigh — but it will not
happen without your effort. Please contact me if you would like to be part of this group.

| also mentioned forming a Lehigh Delta Chi Alumni Chapter. The purpose of this would
be more for social events (parties, tailgates, etc.) and possibly newsletters. If anyone has

an interest in taking lead on this please let me know.

Lastly, I'd like to re-announce that Derrick Chin '92 has set up a web site for Lehigh Delta
Chi where we can post messages, calendar events, photo albums, and an e-mail list. So
far 40 members have signed on. Please, | urge everyone with internet access to sign on
(it’s free and easy!) — all correspondences that are not sent out by mail will be posted on
this site. This could also be the place where the Delta Dispatch can make its return.

Just go to this web address to join or sign on
http://www.visto.com/j.htmIl?q=16841212.MnJEUXRW

In the Bond,

Joseph Malgioglio
President, Lehigh Delta Chi Board

as a guest:

BALLOT

Please return ballot by mailto ~ Joseph Malgioglio
21 Fairview Ave. Apt. 328
Tuckahoe, NY 10707

or email vote to Joemal1@aol.com.

| wish to vote YES on the Revisions to the By-Laws as enclosed.

| wish to vote NO on the Revisions to the By-Laws as enclosed.
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